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Introduction

In our most ambitious research endeavour to date, we reached out to a diverse and
comprehensive cohort of 6,707 professionals spanning more than 1,900 businesses across
various sectors.

This survey was designed to capture a wide array of perspectives, uncovering insights into
the evolving landscape investment priorities, technological integration, and the myriad
challenges and opportunities facing organisations today.

Our aim was to understand the ways in which these organisations are navigating the
complexities of a rapidly changing world.

From the smallest startups to the largest corporations, the data collected offers a glimpse
into the collective voice of thousands of industry professionals but also serves as a beacon
for organisations, offering insights into strategic decisions and illuminating paths to
resilience, growth, and innovation in the broader industry landscape for 2024 and beyond.
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How will your organisation approach remote working in 2024?

Flexible/Optional Fully Remote

All Respondents

Remote Work

Advertising & Marketing

Fully Remote

Flexible/Optional

Health & Wellness

Hybrid

Charity & Non-Profit
Property & Construction

Hybrid

Education

Security Services

Flexible/Optional Hybrid

Financial & Professional Services
Technology & Information Services

These results underscore a broader trend towards tailored work environments, reflecting the
unique demands and operational realities of each sector. More flexible arrangements,
influenced by digital workflows, indicate a possible correlation between the nature of the work
in each industry and its propensity for remote options, suggesting that the future of work will
be less about one-size-fits-all solutions and more about nuanced, sector-specific models that
find a balance between operational requirements, productivity and employee satisfaction.
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Which factors most influenced your choice of technology in 2023?

Cost-Effectiveness / Efficiency

Innovation Potential / Vendor Reputation

Technology

Scalability / Compatibility

Security / Reliability

User-Friendliness / Support

The findings highlight security and reliability as absolutely paramount, still with an emphasis
on value and user experience and the reassurance of a reliable vendor. With compatibility less
of a concern, it suggests modern workplace technologies are replacing legacy systems at a
sufficient pace to avoid many of the compatibility variables and server upgrades associated
with on-premises IT infrastructure.
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What role does technology playin
your organisation's growth in 2024?

Minor i}

Moderate [}

Significant [
Critical/Primary Focus

Technology

How will security and the protection of your
ITinfrastructure change during 2024?

Continue Current Vigilance |}
Increase Our Investment [Jij
Re-Evaluating Our Needs

The findings highlight that a strong majority of respondents consider technology a
cornerstone of growth. With roughly half reporting a moderate focus suggests there are other
growth factors in their sights. More than half of organisations indicated a focus on secure
technology, taking a proactive stance in adapting to and capitalising on technological
advancements, bolstering defences against cyber threats to ensure sustainable growth and
to gain a competitive edge.
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Did the size of your organisation have animpact on your
technological, IT and digital transformation challengesin 2023?

Helped [Jj No Effect [Jjj Hindered

2 -10
q) -1
G) 1-50
C
Q 51-200
O 201+
L
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Where do you anticipate your organisation will
increase investmentin 20247

Salaries/Benefits

Marketing/Sales

The results indicate that smaller firms, possibly due to agility and less complex systems, are
well-positioned to leverage new technologies like Al, likely seeing incremental benefits more
rapidly than there larger counterparts with greater operational complexities. Investment
intentions in the direction of marketing and sales is likely fuelled as much by the wider
economic climate as it is by organisations with an appetite for growth.
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How likely will each of these present a challenge
for your organisationin 2024?

A

Economic Uncertainty

7\

\

Challenges

Hybrid Working - Artificial Intelligence
Growth & Expansion Supply Chain

Regulatory Compliance Talent & Recruitment

The sentiment of economic uncertainty looms large with the results suggesting organisations
have become comfortable with navigating new ways of working and are instead focused on
increasing their market presence, retaining and attracting talent. With growth indicated as key
to success in the competitive climate of 2024 it's curious that Al isn’t recognised as more of a
challenge, especially with Al enabled startups disrupting most sectors.
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Adapting to New Working Work Models

Ways of working have changed, and organisations are embracing the change,
balancing the need for in-person collaboration with the flexibility of remote work.
Continuing to anticipate investment in enabling technologies and workspace
optimisations will support this balanced approach.

Technology as a Growth Driver

There's a strong emphasis on technology investments, particularly in areas
enhancing efficiency and user experience. As companies plan for growth,
prioritising cybersecurity and infrastructure modernisation is crucial.

Embracing Al and Digital Transformation

Smaller firms can gain a competitive edge by adopting Al chatbots like
Microsoft Copilot and other digital technologies. Their larger counterparts may
find implementation more complex but they will benefit at a greater scale.
Consequently, the strategic advantage won't be reliant on size but rather on
how quickly and effectively an organisation can adopt and operationalise new
technologies and Al.

Stay Agile
Embrace flexibility in work models and be ready to adapt your
existing technology strategies as new capabilities emerge.

Invest Wisely
Prioritise investments that offer long-term benefits, particularly
in the areas of employee development and technology.

Focus on Core Strengths
Leveraging your unique organisational strengths can drive
differentiation and success in a competitive landscape.

Let’'s Talk

Connect with our experts to discover how we can help your
organisation can turn these insights into action.

hello@resman.co.uk Www.resman.co.uk 0151 729 0101

strateqic IT solutions for

the modern workplace.



